
Who We Are

GIA provides several training courses or modules designed to assist leaders, congregations, and ministry
teams. We will work with you and your team to determine which modules are most beneficial for your
situation. Schedules are customized to meet your needs and availability. Our typical process and goals
are to strengthen the individual leaders, strengthen the leadership team, and craft a strategic plan to
utilize everyone's strengths. Our most common modules include the following:

Go And Make Disciples Of All Nations

Visit grace-in-action.com for more details on these and other modules.

Grace in Action (GIA) is a WELS-affiliated, Bible-based,
innovative ministry dedicated to assisting WELS and ELS
ministries through coaching, consulting, leadership 
training, and resources. Founded in 2011, the GIA team 
is made up of individuals who have been trained at MLC,
NWC, or WLS.

From left to right: Greg Schmill, Gary Jeffers, Steve
Granberg, Peter Wolfgramm, Don Sutton, Scott Gostchock

What We Offer

CliftonStrengths 

Team Training

Learn to understand and use

your God-given talents 

Christian Team Building 

Work more effectively as you build trust and

engage in positive conflict for the greater good

of your team and its mission

Strategic Planning

Develop a dynamic strategic

plan in one day using the Vision Traction

Organizer (VTO) tool

Leadership Health &

Resiliency

Develop a personal resiliency

plan with built-in accountability

Leading in a 

Multicultural Setting

Deepen your understanding of 

a multi-cultural ministry



Whom We Have Served

“We've used the VTO/Level10 system for 5+ years. I t  makes
meetings valuable and noticeably dif ferent. I t 's amazing to see
how quickly we've grown and advanced, under God's grace.”

– WELS Lay Leader

"In two days, GIA helped us accomplish goals that we could not
have accomplished on our own in two years."  

– WELS Pastor, Professor

"Highly recommend GIA. Unless your group has a history of
coming together on large projects and completing them without
fai l ,  you need GIA. Without the GIA tools, support,  and guidance,
we would not have advanced to where we are today, which is a
successful,  purposeful and high output committee."

- WELS Lay Leader

"While experiencing a major leadership transit ion and decl ining
enrol lment, we partnered with GIA. They led us through
StrengthsFinder and VTO. It  kept us anchored, focused, and
accountable.  The Level 10 structure transformed weekly
meetings.  We were blessed to have enrol lment increase by over
120 students over four years. We also expanded our curr iculum
and fast-tracked a bui lding project."

-ALHS Principal

What challenges are you facing? What goals or outcomes are you trying to achieve? We look forward to the

opportunity to serve your team with the personalized support you need to strengthen your ministry.

Contact us today to learn more. 

920.323.0440 | info@grace-in-action.com | www.grace-in-action.com

What We Accomplished Together

Congregations 

Across the US

 

Schools from

Elementary to College

 

Synodical & Affiliated 

Ministries Across the Globe

Can We Be a Blessing to Your Ministry


